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This document is prepared and distributed by the United Nations Industrial Development Organization Industrial
Clusters Development & Capital Operation Program, ITPO-China. UNIDO ITPO-China is the field office of
UNIDO, a professional institution and an independent, neutral and non-profit multilateral organization. It does not
take any commission, or charge any fees for its services on the potential projects’ investment gain, nor does it
share profit with, or act as a shareholder in any portfolio companies. This document aims at collecting company
information and should not be construed as an endorsement. Please note that all the information in this form
shall be kept strictly confidential.
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Company Name A& &%

Address Huhk

Year Established gZHT ]

Funding Size and Proportion
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Funding Purpose ®&fi&

Plan for IPO £%FA Lkl

Proposed Underwriters for IPO
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IPO Time Table ki) Z2HE

1 Company Background A &) ##

1.1 Introduction of company background information and business model
2 F] FEAAS LSO (A A
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1.2 Diagram of equity structure, including the equity structure of group companies and subsidiaries (if possible):
AF BN HE, BREAFRKRE, £l TRE& T ARG g

2 Industry Analysis {74
2.1 Please briefly summarize the outlook of your industry (e.g. size, growth rate, prospect, etc)
T (AT IR AAT MU PO ARG (B T 3 A L o o e e i 5 56) ?

2.2 Is this industry import- or export-orientated? How much are sales and profit margins in the domestic and
overseas markets expected to change over the next 3 years?

AAT N H AR T3 T SR AR E WO SR lE AR 7 RK =4 [ A S5 e A i B B U R 36 ) B A 19 B e 2

2.3 What are average gross/net profit margins in this industry, and any expected change in the next 3 years?

AATM P T I R S AR = 4R AR (TN ?
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2.4 What are the entry barriers in this industry (e.g. start-up costs, patents/licenses, government regulation,
etc) and potential underlying risk?

AT NBE R A2 CUR BB R, D ERARL M SR VE, BUFORIIVESE) 7 A XU AERE . ?

2.5 How concentrated is the industry? Is it dominated by large companies or a number of small companies?
Is it highly competitive, or is there a degree of monopoly?

TSR I ? KAFhZ, WRAWZ AR BT Bl ? ZBWifeE?

2.6 Does this industry belong to: ()
HATME T ()
(A) Labor intensive 75 5% 847\l

(B) Technology intensive A% 447\l

(C) Capital intensive % 4% 417\l

(D) Several of the above (please indicate) [ JL &Mk JLFR A T b4

2.7 What is China’s position in this industry? Has the industry been transferred from other countries? In China
world-class in this industry or is it less advanced?

HIEAESADL AL ?  CE R T EAME ™k ? H AT T UEHAL, B thAE e Az ? D
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3 Corporate Management Team A &) B FBA

3.1 Please outline the background information of management team and their business responsibility
O3 ) A TR A A B A R R B 3k %543 T

4 Products and Production =& & 4 f=

4.1 Please outline the company’s main products and target markets
TR 2w T A B AR

4.2 What are the sales volume and average price per unit of the Company’s main product/s from 2006 to
2008 (including most recent data)?
N EEE L 2006, 2007 Fl 2008 4E 77 B K 5% A S RS

4.3 Are there any key equipments / techniques that have an important impact on production capacity or
product quality?
AP i R 2 R R AR AN e B it TR AT FOR S R G A B 2T
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4.4 What is the company’s market share? Any advanced technology or patent applied for each major
product?
A AR RS0, BARE RS BRI

4.5 Are there substitutes for your products?
P AAE A A L2

5 Supplies & Sales fitiv F 4%

5.1 Please give a timeline for the sales process (from bidding to receipt of payment):
A A EE R SR ONEEFR R BRI NO. LA BOKEH 2 1 1)

5.2 Please outline the pricing strategy for major products and compare it with competitors’, including how prices
have changed over the past two years (if available):
FE R EN SRR A S FESE R TR, ARG 2P b 8 RS IR AR B (W)

5.3 Please outline the company’s main suppliers and the extent of their importance to the company
T A H 2 ) () T2 A R R N A R B TR ?
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5.4 Please outline the company’s main customers, including top 10 customers, and the percentage of revenue
from each since 2006 (if available):
FEE 4040, 51 2006, 2007 Al 2008 fEAR S fL— T 10 K% P RN % P I BRI T A

5.5 What are the main sales channels for each major product?
A RIE A R

5.6 What is the volume and sales revenue of exports over the past three years? What proportion of the
company’s total production and sales do exports account for?

% = DR D ) ARy o8 ) B A 7 R B e L A5 2 o e 0 1R e

5.7 What is size of the company’s unfulfilled orders? How long is the duration of each order?
A H AT S8 MARPATHE RS, U RT SRR ?

6 Competitive Environment 353 I%

6.1 What is the market share of each major product?
N 5 B ST A e
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6.2 Who are the company’s main competitors in and out of China? What are their strengths and weaknesses?
2An E A EERFES T LA ENBA T 0802 L% AS AL R ?

6.3 Are the company’s main competitors public or private? For public ones, please outline their brief information
(e.g. ticker, exchange, revenue, etc)
AR FHEWTEFNTREAETAR? Gy EAR, ERAHEAFR CEmilE, 2hh, A%

6.4 What is the target market share for the company’s core products over the next three years? What is the
strategy implemented for achieving this target?

O3 T R R R = S T S 3 0 H AR SOA B H AR R I S

6.5 Which countries and regions has the company recently sought as export markets? Who are the major
competitors in these markets? What is the company’s competitive advantage? What strategies shall be
applied to explore these markets?

A AILET LA R [ S TiT S B AR R A 2 AR 8T8 2 A TS0 TR MR ? A W) (S8 It FAAE R
L2 SRR 58 5 SR B ST i AT MR 28 2
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6.6 Which domestic customers has the company successfully targeted recently? What was the strategy and how
was it implemented?

U S SO R 7 A e 3% T 10 Y R 1 .7

6.7 What is the company’s core competitive strength and weakness?

o T ML SE S R L S e L ?

7 Financial Information H4-IR¥L

7.1 Please attach the company’s audited financial statements for 2006-2008 (if available)
A7) 2006 4F, 2007 4, 2008 “ELH IS E ()

7.2 Please illustrate the company’s revenue and cost breakdown

RO 2517 b 3 XXl 93 FOWRN 5 A 3%

7.3 What are the company’s financial projections for the next three years (if available)
A FIAKR AR S I A
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8 Financing & Strategic Planning @it w1 2%tk w30 %l

8.1 What is the amount of the company’s proposed financing? Complete within one round or several rounds?
What's the financing purpose and proposed schedule?
A A BB, R b IRRENE, B g S 1) 22 ?

8.2 Please introduce the background of the company’s previous financing experience(e.g. number of rounds,
amount of investment, name of investors, deal structure, etc)
AT 2 8 TS R RS AR S < SR AR DL R R, A, BB AR, A5 SiRAR)

8.3 If domestic and international demands slow in the next 1-2 years, how would the company deal with this?
U R A AT 7 SRAEAROK 1—2 SR Ja M BLUREE, 28 7] 2 S B X S AT 24 2

8.4 What are the company’s development strategy and implementation plan?

O ) FR) R FE Al e ] A 25 St e R 2

8.5 Please briefly introduce the company’s current and prospective partners as well as the characteristics and
duration of partnership?

TEA A E H TR ARG, SAERR LR ?
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In addition to financing needs, please list other types of request (e.g., international cooperation, training, etc)
B TRl R, S AR CnE bR AR v, 5145

Prepared by GEERAN) :

Contact Information (EFEABRAFR) :

Date (GERHH#D :

*Disclaimer: The information presented is not to be construed as an offer to sell, nor a solicitation of an offer to purchase, anything
referred to herein or otherwise. The information contained in this report is based entirely on information obtained from the company
featured herein. The reader is hereby advised to obtain and review all Company “Due Diligence” information for a more complete
description of the Company's business, including the financial statements and all risk factors set forth therein. By accepting and reading
this report, the reader hereby acknowledges that neither UNIDO-ITPO-China, nor any other affiliate thereof in conjunction with the
preparation and distribution of this report makes any representation, either express or implied, as to the accuracy, completeness, fithess
for a particular purpose or future results, of any statement contained herein. Neither UNIDO-ITPO-China, nor any of its officers, agents
or affiliates, accepts any liability whatsoever for any statements made herein, including without limitation any liability for direct,
consequential or special damages of any kind or nature.
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